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NAFCU ANNUAL CONFERENCE AND SOLUTIONS EXPO 2018
Deedee Myers, Tim Tolliver and Peter Myers

Before We Begin!
1. On your device,
go to:
PollEv.com/ddjmyers

OR

1.

Take out your cell phone.

2. Start a new text message to
phone number “22333”.
3. In the message, type
ddjmyers
(be careful of spellcheck).
4. You are all set when you get
a confirmation reply.
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Survey
● How important is the development of your talent? (espoused)
○ 1-10
● What percentage of your strategies are developed by the toplevel executives?
○ 90% +
○ 75-90%
○ 50-75%
○ 25-50%
○ 0-25%
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Alignment on Strategy
is More Important than Ever

Developing Mid-Level Talent
Must Be a Strategic Priority

● Business environment is increasingly complex
● Roles/Functions are more specialized
● Aging population
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Eight Characteristics of Strategically
Oriented Mid-Level Leaders

1. They are committed to making
the business stronger.
They know the organization’s short and long-term priorities.

They know how their skills and professional aspirations further the organization’s
goals.
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2. They become exceptional leaders, because
the training is exceptionally hard.
They are challenged and stretched with meaningful objectives.

Those who remain in ‘learning mode’ ultimately develop stronger leadership skills.

3. They know leadership is more than a title.
It’s how you BE.
Move away from the facade of leadership.

“You do not wait for the next idea. You are the next idea.”
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Self-Starting and Resiliency Skill Self-Starting
and Resiliency Development

Discussion #1
“What would be the impact of your middlelevel talent increasing their ability to
demonstrate personal initiative and act
quickly to recover from adversity to this
degree?”
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4. They maintain and model a strategic
orientation.
Apply leadership learning into tangible strategic outcomes.

Framing, articulating, collaborating, and executing on a project that directly ties
into their organizations’ strategic plan.

5. They embrace empowerment and
accountability.
Self-awareness in messages the whole person sends.

Full access to potential.
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Discussion #2
What is it about your culture that allows
those in middle and lower levels to take
unprecedented action?

6. They seek, accept, and share robust
feedback.
Giving and receiving candid assessments build trust.

Minimize “floating in the sea that I am doing OK.”
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7. They practice continually to develop the
right skills in the right environment.
Reactionary mode produces tactical and narrow skill sets.

“RIGHT” skills are not homogeneous for each leader.

8. They aim to transform their team, the
organization—and themselves.
Strong bonds enhance mutual support.

Shift in mindset from title orientation to creator of destiny.
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Discussion #3
What would be different if your mid-level
talent doubled or tripled their contribution to
the development of strategies?

Eight Characteristics of Strategically Oriented
Mid-Level Leaders
1. They are committed to making the business stronger.
2. They become exceptional leaders, because the training is exceptionally
hard.
3. They know leadership is more than a title. It’s how you BE.
4. They maintain and model a strategic orientation.
5. They embrace empowerment and accountability.
6. They seek, accept, and share robust feedback.
7. They practice continually to develop the right skills in the right environment.
8. They aim to transform their team, the organization—and themselves.
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Takeaway Question
What needs to shift in your
environment to prioritize the
development of strategically oriented
leaders?

Thank You
DDJ Myers, Ltd.
4455 E. Camelback Road, C138
Phoenix, AZ 85018
800-574-8877
deedeemyers@ddjmyers.com
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